MINUTES OF THE
CHANNEL ISLANDS BEACH COMMUNITY SERVICES DISTRICT
REGULAR BOARD MEETING November 12, 2025

A. CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE:

President Lebow called the meeting to order at 5:00 P.M. In attendance, Vice President
Thomas, Director Brewer, General Manager, Peter Martinez, Acting General Counsel,
Megan Rayburn, and Clerk of the Board, Erika Davis.

Director Bouchard and Director Debley were absent.

B. PUBLIC COMMENTS:

None.

C. CONSENT CALENDAR:

Director Brewer made a motion to approve the Consent Calendar. Vice President Thomas
seconded the motion. The motion passed.

Lebow, Thomas, Brewer 3-Yes 0-No

D. SPECIAL PRESENTATION:
Special District Manager Taylor Gordon from DocAccess/Streamline Software Inc.

presented the DocAccess Web Platform and answered Board questions regarding the
indemnification package.

Director Bouchard joined the meeting at 5:09 p.m.

E. PUBLIC HEARING:
5:05 PM

At 5:09 p.m. President Lebow opened and conducted the public hearing. General
Manager Martinez explained that the Amendment to Ordinance 99 included language



specific to Senate Bill 1383. The Clerk confirmed no oral or written communication was
received. There was no public testimony. President Lebow closed the public hearing.
Director Brewer made the motion to adopt the Amendment to Ordinance 99 effective
January 1, 2026. Vice President Thomas seconded the motion. The motion passed.

ROLL CALL VOTE:

Lebow: YES, Thomas: YES, Bouchard: YES, Brewer: YES 4-Yes 0-No

F. ACTION CALENDAR:

1. FINAL STRATEGIC PLAN

General Manager Martinez said that the Final Strategic plan for Fiscal Years 2025-2028
incorporated the feedback provided during the July 8, 2025, Regular Board Meeting.
General Manager Martinez explained that this is a living document and will be brought
back annually to the Board. Board asked questions. Vice President Thomas made the
motion to adopt the Final Strategic Plan for Fiscal years 2025-2025 . Director Brewer
seconded the motion. The motion passed.

Lebow: YES, Thomas: YES, Bouchard: YES, Brewer: YES 4- Yes O0-No

G. INFORMATION CALENDAR:

1. Report from Board Members of any meeting or conference where compensation for
attendance was received.

President Lebow and Vice President Thomas attended the Port Hueneme Agency
meeting on October 20, 2025. There was a presentation on the Delta Conveyance Project
and discussion regarding the resurfacing of a tank.

Vice President Thomas said he attended the AWA meeting and there was a presentation
regarding desalination using pods in water that was interesting.

H. BOARD MEMBER COMMENTS:

None.



. GENERAL COUNSEL & GENERAL MANAGER COMMENTS:

Acting General Counsel had no comment.

General Manager Martinez said on Wednesday, November 19, 2025, the US Army Corps
plans on having a meeting regarding the Hollywood Beach Mitigation Project at the
Hollywood Beach School but has not yet made a final announcement.

The General Manager Martinez stated that at the December 9, 2025, Regular Board
meeting, the Records Retention Policy will be brought back to the Board, and the
Agreement for a Rate Study Consultant will also be presented to the Board.

The;zmd/l\ﬂéiting adjoyrned at 5:34 p.m.

Michael Lebow, President




