MINUTES OF THE
CHANNEL ISLANDS BEACH COMMUNITY SERVICES DISTRICT
FINANCE COMMITTEE MEETING, November 25, 2025

A. APPROVE THE FINANCE COMMITTEE MEETING AGENDA:

The Finance Committee Agenda was approved, and the meeting was called to order at
11:00 A.M. In attendance, Director Bouchard, Director Debley, General Manager, Peter
Martinez, Operations Manager, Jesus Navarro and Clerk of the Board, Erika Davis.

B. SPECIAL PRESENTATION: WATERWORTH - FINANCIAL FORECASTING
AND UTILITY RATE ANALYSIS:

Lachlan Hunter, Account Executive at Waterworth, presented the financial forecasting
and utility rate analysis tool. The Finance Committee reviewed the presentation and
asked questions. The Finance Committee directed General Manager Martinez to confirm
that the cost-of-service-report is included in the deliverables and that it meets all
requirements necessary to protect the District before the item is brought to the Board.
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