MINUTES OF THE
CHANNEL ISLANDS BEACH COMMUNITY SERVICES DISTRICT
REGULAR BOARD MEETING December 09, 2025

A. CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE:

President Lebow called the meeting to order at 5:00 P.M. In attendance, Vice President
Thomas, Director Bouchard, General Manager, Peter Martinez, General Counsel, Dennis
McNulty, Clerk of the Board, Erika Davis, Office Manager, CJ Dillon, and Operations
Manager, Jesus (Chuy) Navarro.

Director Brewer and Director Debley were absent.

B. PUBLIC COMMENTS:

Deputy O’Brien checked in with the Board to see if there were any questions. Deputy
O’Brien said the beach area was quiet other than the usual crimes of opportunity.

C. CONSENT CALENDAR:

Director Bouchard made a motion to approve the Consent Calendar with the
modifications to postpone the closed session and items F-1 and F-2 to the next board
meeting when all board members are present. Vice President Thomas seconded the
motion. The motion passed.

Lebow, Thomas, Bouchard 3-Yes 0-No

D. CLOSED SESSION:

Postponed.

E. ACTION CALENDAR:

1. APPROVAL OF ONE-TIME EXPENSE TO WATERWORTH FOR RATE STUDY
SERVICE

General Manager Martinez said Waterworth presented to the Finance Committee on



November 25, 2025. Staff received three proposals for Rate Study services. Waterworth
submitted the lowest-cost proposal. The Staff's recommendation is to approve a one-time
expense of $43,401.00 for Waterworth for Rate Study services. Vice President Thomas
made the motion to follow Staff's recommendation. Director Bouchard seconded the
motion. The motion passed.

Lebow: YES, Thomas: YES, Bouchard: YES 3-Yes 0-No

F. INFORMATION CALENDAR:

1. Review and confirm the current Records Retention Schedule.
Postponed.

2. Final Project Closeout — District Administration and Operations Facility
Postponed.

3. Report from Board Members of any meeting or conference where compensation for
attendance was received.

Vice President Thomas attended the Port Hueneme Agency meeting on November 17,
2025. There was a meaningful Closed Session item.

Director Bouchard said he attended the Finance Committee meeting and Waterworth
presented their rate study model.

G. BOARD MEMBER COMMENTS:
Director Bouchard stated the adjudication reached a settlement in phase 1.

Vice President Thomas said the Port Hueneme Water Agency (PHWA) is repairing the
inside of the water tank and it should be completed by the end of February.

H. GENERAL COUNSEL & GENERAL MANAGER COMMENTS:
General Counsel had no comment.

General Manager Martinez said due to the repair of the water tank at Port Hueneme
Agency (PHWA) the district Is only taking in United Water until it is completed.



General Manager Martinez said the US Army Corp of Engineers is planning the next
meeting regarding the Hollywood Beach Dunes for end of February.

The BWM at 5:28 p.m.

Michael Lebow, President




