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BOARD OF DIRECTORS 
REGULAR BOARD MEETING 

NOTICE & AGENDA 
NOTICE IS HEREBY GIVEN that the Board of Directors of the Channel 
Islands Beach Community Services District will hold a Regular Board 
Meeting beginning at 5:00 P.M. on Tuesday, January 13, 2026. The 
meeting will be held at the Channel Islands Beach Community 
Services District 353 Santa Monica Drive., Channel Islands Beach, CA 
93035. 

The agenda is as follows: 

A. CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE:

B. PUBLIC COMMENTS:

1. Opportunity for members of the public to address the Board on matters under the
purview of the District and which are not on the agenda. (Time limit is 3 minutes per
speaker)

C. CONSENT CALENDAR:

1. Approve the Agenda Order
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2. Financial Reports:
a. Cash Disbursal & Receipt Report – December 2025

3. Minutes:
a. December 09, 2025, Regular Board Meeting

4. Authorize customer requests for relief from water charges due to leaks on the
property consistent with Resolution 16-06:

Account Number Water Relief Sewer Relief Total Relief 
a. 06920-01 $31.23 $99.73 $130.96 
b. 00000129 $116.91 $299.20 $416.11 

$547.07 

D. CLOSED SESSION:

1. CONFERENCE WITH LEGAL COUNSEL – EXISITING LITIGATION
Authority: California Government Code § 54956.9(d)(1)
Pursuant to Government Code § 54956.9(d)(1), the Board of Directors will meet
in closed session to discuss, confer with, and receive advice from legal counsel
regarding existing litigation to which the District is a named party, specifically
OPV Coalition, et. al. v. Fox Canyon Groundwater Management Agency, et. al.,
Santa Barbara County Superior Court Case No. VENCI00555357.

E. INFORMATION CALENDAR:

1. Review and confirm the current Records Retention Schedule.

2. Final Project Closeout – District Administration and Operations Facility

3. Process for Assembling Water Utility Rate Review Committee

4. Report from Board Members of any meeting or conference where compensation for
attendance was received.
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F. ACTION CALENDAR:

1. PROPOSED GENERAL MANAGER CONTRACT AMENDMENT
Recommendation:
1) Align the General Manager’s Cost of Living Adjustment (COLA) period with all 
other District employees (March-to-March), and determine the appropriate COLA 
percentage for 2025
2) Amend the General Manager’s Contract Authority provision to increase the 
approval limit from $5,000 to $15,000

2. ELECTION OF BOARD OFFICERS FOR CALENDAR YEAR 2026
Recommendation:
1) Appoint new officers for Board positions, committees, outsides agency
appointments, and professional associations.

3. 2026 HOLIDAY SCHEDULE AND BOARD MEETING DATES
Recommendation:
1) Board Discretion.

G. BOARD MEMBER COMMENTS:

H. GENERAL COUNSEL & GENERAL MANAGER COMMENTS:

AGENDA POSTING CERTIFICATION 

This agenda was posted Thursday, January 8, 2026, by 5:00 PM. The agenda is 
posted at the District Office and two public notice bulletin boards, which are accessible 
24 hours per day. The locations include:  

• Hollywood Beach School, 4000 Sunset Lane
• Corner Store, 2425 Roosevelt Blvd.
• District Office, 353 Santa Monica Drive

Agendas are also posted on the District’s website at www.cibcsd.com. 

Peter Martinez 
General Manager 

REQUESTS FOR DISABILITY-RELATED MODIFICATION OR ACCOMMODATION, INCLUDING 
AUXILIARY AIDS OR SERVICES, IN ORDER TO ATTEND OR PARTICIPATE IN A MEETING, SHOULD 
BE MADE TO THE SECRETARY OF THE BOARD IN ADVANCE OF THE MEETING TO ENSURE THE 
AVAILABILITY OF REQUESTED SERVICE OR ACCOMODATION. NOTICES, AGENDAS AND PUBLIC 
DOCUMENTS RELATED TO THE BOARD MEETINGS CAN BE MADE AVAILABLE IN ALTERNATIVE 
FORMAT UPON REQUEST. 
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Register: 1002 · Checking Banc of CA

From 12/01/2025 through 12/31/2025

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

12/01/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12-01 337.12 248,066.67

12/01/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 890.12 248,956.79

12/03/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12/1 16,515.50 265,472.29

12/03/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12/1 462.30 265,934.59

12/03/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12/2 150.00 266,084.59

12/03/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12/2 400.00 266,484.59

12/03/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12-3 162.00 266,646.59

12/03/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 389.99 267,036.58

12/03/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 1,992.06 269,028.64

12/03/2025 ACH Tampa Hardware 2 2 - Sewer System Expe... 10-31-25 263.35 268,765.29

12/03/2025 ACH ACWA/JPIA Health ... 5 - Salaries & Benefits:... 07078111 1,013.47 267,751.82

12/03/2025 ACH Cardmember Service 8000 - Suspense 11-25 9,476.97 258,274.85

12/03/2025 ACH So. California Edison... 2 - Sewer System Expe... 11-14-25 351.54 257,923.31

12/04/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 1,326.64 259,249.95

12/04/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 3,595.18 262,845.13

12/04/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 1,540.29 264,385.42

12/04/2025 9837 805 Cleaning Services 2000 - Accounts Payable 750.00 263,635.42

12/04/2025 9838 Amazon Capital Serv... 2000 - Accounts Payable 490.11 263,145.31

12/04/2025 9839 Atlantis Utility, INC. 2000 - Accounts Payable 232.59 262,912.72

12/04/2025 9840 Badger Meter 2000 - Accounts Payable 1,875.30 261,037.42

12/04/2025 9841 CIBCSD-Petty Cash 2000 - Accounts Payable 420.14 260,617.28

12/04/2025 9842 CUSI 2000 - Accounts Payable 103.36 260,513.92

12/04/2025 9843 Famcon Pipe and Su... 2000 - Accounts Payable 750.75 259,763.17

12/04/2025 9844 FGL Environmental I... 2000 - Accounts Payable 452.00 259,311.17

12/04/2025 9845 Mission Linen & Uni... 2000 - Accounts Payable 459.36 258,851.81

12/04/2025 9846 SWRCB 2000 - Accounts Payable Annual Permit ... 881.00 257,970.81

12/04/2025 9847 Underground Service... 2000 - Accounts Payable 18.00 257,952.81

12/04/2025 9848 United States Postal ... 2000 - Accounts Payable 5,000.00 252,952.81

12/04/2025 9849 SWRCB Accounting ... 2000 - Accounts Payable Water System ... 17,052.92 235,899.89

12/04/2025 9850 Tunnelworks Service... 2000 - Accounts Payable Customer Refund 760.38 235,139.51

12/05/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 2,551.03 237,690.54

12/08/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 890.49 238,581.03

12/08/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 2,715.71 241,296.74

12/08/2025 ACH Nationwide Retirement -split- pr pd 11-08-25 ... 3,350.57 237,946.17

12/08/2025 ACH CalPERS -split- pr pd 11-08-25 ... 4,907.56 233,038.61

12/08/2025 9851 Exxon-Mobil 2000 - Accounts Payable 679.80 232,358.81

12/08/2025 9852 Famcon Pipe and Su... 2000 - Accounts Payable 977.58 231,381.23

12/08/2025 9853 Performance Pipeline... 2000 - Accounts Payable 7,810.00 223,571.23

12/09/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 995.55 224,566.78

12/09/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 2,720.88 227,287.66

Channel Islands Beach 2013 1/7/2026 4:07 PM
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Register: 1002 · Checking Banc of CA

From 12/01/2025 through 12/31/2025

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

12/09/2025 9854 Famcon Pipe and Su... 2000 - Accounts Payable 141.03 227,146.63

12/09/2025 9855 CUSI 2000 - Accounts Payable 70.90 227,075.73

12/09/2025 9856 FGL Environmental I... 2000 - Accounts Payable 187.00 226,888.73

12/09/2025 9857 Proven Print Services 2000 - Accounts Payable 22,000 Blue sta... 1,887.60 225,001.13

12/09/2025 9858 Smartcover Systems 2000 - Accounts Payable Annual Fee 8,379.00 216,622.13

12/10/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12/9 5,010.42 221,632.55

12/10/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12-9 11,951.10 233,583.65

12/10/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12/10 5,704.48 239,288.13

12/10/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 3,035.33 242,323.46

12/10/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 7,285.14 249,608.60

12/10/2025 ACH CalPERS -split- py pd 11-22-20... 4,907.56 244,701.04

12/10/2025 ACH Nationwide Retirement -split- py pd 11-22-20... 4,057.85 240,643.19

12/10/2025 ACH SEIU, Local 721 *2020 - Payroll Liabilit... pr pd 11-22-25 ... 83.75 240,559.44

12/10/2025 QuickBooks Payroll ... -split- Created by Pay... 37,426.94 203,132.50

12/10/2025 To Print Carol J Dillon -split- Direct Deposit X 203,132.50

12/10/2025 To Print Chaz C Ryan -split- Direct Deposit X 203,132.50

12/10/2025 To Print E.D. Brock -split- Direct Deposit X 203,132.50

12/10/2025 To Print Erica M Pena -split- Direct Deposit X 203,132.50

12/10/2025 To Print Erika F Davis -split- Direct Deposit X 203,132.50

12/10/2025 To Print Jesus Navarro -split- Direct Deposit X 203,132.50

12/10/2025 To Print Peter A. Martinez -split- Direct Deposit X 203,132.50

12/10/2025 To Print Rick J Rivera -split- Direct Deposit X 203,132.50

12/11/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 636.89 203,769.39

12/11/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 5,363.87 209,133.26

12/12/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 1,718.26 210,851.52

12/12/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 1,798.78 212,650.30

12/15/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 2,353.94 215,004.24

12/15/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 3,961.82 218,966.06

12/16/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 627.28 219,593.34

12/16/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 627.28 220,220.62

12/16/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 2,925.50 223,146.12

12/16/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Monthly Draft 116,702.69 339,848.81

12/16/2025 ACH Banc of California 6 - Administrative Exp... Analysis fee 111.56 339,737.25

12/16/2025 RETCK QB:Returned Item 1200 - Accounts Recei... RealXtate Hold... 502.72 339,234.53

12/16/2025 RETCK QB:Returned Item 1200 - Accounts Recei... Manfredi 173.63 339,060.90

12/17/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12/17 150.00 339,210.90

12/17/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12/17 17,861.87 357,072.77

12/17/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12/16 19,188.51 376,261.28

12/17/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12/15 13,660.84 389,922.12

12/17/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 1,880.10 391,802.22

Channel Islands Beach 2013 1/7/2026 4:07 PM
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Register: 1002 · Checking Banc of CA

From 12/01/2025 through 12/31/2025

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

12/17/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Monthly Draft ... 38,329.08 430,131.30

12/17/2025 ACH AT & T 6 - Administrative Exp... 12-01-25 1,026.37 429,104.93

12/17/2025 ACH So. California Edison... 2 - Sewer System Expe... 12-15-25 1,402.56 427,702.37

12/17/2025 ACH So. California Edison... 2 - Sewer System Expe... 12-15-25 805.63 426,896.74

12/17/2025 ACH Tampa Hardware 2 -split- 11-30-25 107.72 426,789.02

12/17/2025 9859 A to Z Law, LLP 2000 - Accounts Payable 670.00 426,119.02

12/17/2025 9860 Brown Armstrong A... 2000 - Accounts Payable 9,917.25 416,201.77

12/17/2025 9861 Gannett California L... 2000 - Accounts Payable 33.25 416,168.52

12/17/2025 9862 Grainger 2000 - Accounts Payable 675.02 415,493.50

12/17/2025 9863 Great American Fina... 2000 - Accounts Payable 163.82 415,329.68

12/17/2025 9864 Pacific Couriers 2000 - Accounts Payable 329.24 415,000.44

12/17/2025 9865 PHWA 2000 - Accounts Payable 76,591.75 338,408.69

12/17/2025 9866 SSBP 2000 - Accounts Payable 1,682.00 336,726.69

12/18/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 915.23 337,641.92

12/18/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 3,439.99 341,081.91

12/18/2025 RETCK QB:Returned Item 1200 - Accounts Recei... Bustos 244.62 340,837.29

12/18/2025 RETCK QB:Returned Item 1200 - Accounts Recei... Levine 548.15 340,289.14

12/18/2025 9867 FGL Environmental I... 2000 - Accounts Payable 301.00 339,988.14

12/18/2025 9868 Monica Shallenberger 2000 - Accounts Payable Reissue of Swe... 431.00 339,557.14

12/19/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 947.26 340,504.40

12/19/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 3,532.35 344,036.75

12/19/2025 9872 Badger Meter 2000 - Accounts Payable 276.71 343,760.04

12/19/2025 9873 Michael K. Nunley ... 2000 - Accounts Payable 18,519.00 325,241.04

12/22/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 1,861.27 327,102.31

12/22/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 3,373.35 330,475.66

12/22/2025 ACH CalPERS -split- medical 16,843.85 313,631.81

12/22/2025 ACH CalPERS -split- py pr 12-6-25 t... 4,907.56 308,724.25

12/22/2025 ACH CalPERS 5 - Salaries & Benefits:... P. Martinez reti... 29.55 308,694.70

12/22/2025 QuickBooks Payroll ... -split- Created by Pay... 28,252.40 280,442.30

12/22/2025 9869 Michael Lebow -split- 437.24 280,005.06

12/22/2025 9870 Sean Debley -split- 249.11 279,755.95

12/22/2025 9871 Shawn B Thomas -split- 437.24 279,318.71

12/22/2025 To Print Carol J Dillon -split- Direct Deposit X 279,318.71

12/22/2025 To Print Chaz C Ryan -split- Direct Deposit X 279,318.71

12/22/2025 To Print E.D. Brock -split- Direct Deposit X 279,318.71

12/22/2025 To Print Erika F Davis -split- Direct Deposit X 279,318.71

12/22/2025 To Print Jared Bouchard -split- Direct Deposit X 279,318.71

12/22/2025 To Print Kristina N Brewer -split- Direct Deposit X 279,318.71

12/22/2025 To Print Peter A. Martinez -split- Direct Deposit X 279,318.71

12/22/2025 To Print Rick J Rivera -split- Direct Deposit X 279,318.71
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Register: 1002 · Checking Banc of CA

From 12/01/2025 through 12/31/2025

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

12/22/2025 To Print Erica M Pena -split- Direct Deposit X 279,318.71

12/22/2025 To Print Jesus Navarro -split- Direct Deposit X 279,318.71

12/23/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 775.43 280,094.14

12/23/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 1,428.20 281,522.34

12/23/2025 ACH Nationwide Retirement -split- pr pd 12-6-25 t... 3,446.77 278,075.57

12/24/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 1,424.58 279,500.15

12/24/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 2,711.43 282,211.58

12/26/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 693.13 282,904.71

12/26/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 1,947.17 284,851.88

12/29/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 249.15 285,101.03

12/29/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 674.30 285,775.33

12/30/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 1,525.18 287,300.51

12/30/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12/19 7,202.67 294,503.18

12/30/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12/29 9,508.78 304,011.96

12/30/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12/29 1,545.85 305,557.81

12/30/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12/29 905.00 306,462.81

12/30/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12/22 18,148.77 324,611.58

12/30/2025 DEP QB:DEPOSIT 1200 - Accounts Recei... Dep 12/23 13,874.43 338,486.01

12/30/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 345.12 338,831.13

12/31/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... Vanco 1,013.60 339,844.73

12/31/2025 EDEP QB:DEPOSIT 1200 - Accounts Recei... CUSI 2,097.72 341,942.45

Channel Islands Beach 2013 1/7/2026 4:07 PM
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MINUTES OF THE 

CHANNEL ISLANDS BEACH COMMUNITY SERVICES DISTRICT 

REGULAR BOARD MEETING December 09, 2025 

 

A.    CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE: 

President Lebow called the meeting to order at 5:00 P.M. In attendance, Vice President 
Thomas, Director Bouchard, General Manager, Peter Martinez, General Counsel, Dennis 
McNulty, Clerk of the Board, Erika Davis, Office Manager, CJ Dillon, and Operations 
Manager, Jesus (Chuy) Navarro. 
  

Director Brewer and Director Debley were absent. 

 
 
B.      PUBLIC COMMENTS:  
 
Deputy O’Brien checked in with the Board to see if there were any questions. Deputy 
O’Brien said the beach area was quiet other than the usual crimes of opportunity. 

 

C.      CONSENT CALENDAR:  

Director Bouchard  made a motion to approve the Consent Calendar with the 
modifications to postpone the closed session and items F-1 and F-2  to the next board 
meeting when all board members are present. Vice President Thomas seconded the 
motion. The motion passed. 

Lebow, Thomas, Bouchard      3 - Yes  0 -No 
 
 
D. CLOSED SESSION: 
 
Postponed. 
 
 
E. ACTION CALENDAR: 
 
 
1.  APPROVAL OF ONE-TIME EXPENSE TO WATERWORTH FOR RATE STUDY 
SERVICE 
 
General Manager Martinez said Waterworth presented to the Finance Committee on 
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November 25, 2025. Staff received three proposals for Rate Study services. Waterworth 
submitted the lowest-cost proposal. The Staff’s recommendation is to approve a one-time 
expense of $43,401.00 for Waterworth for Rate Study services. Vice President Thomas 
made the motion to follow Staff’s recommendation.  Director Bouchard seconded the 
motion. The motion passed. 
 
Lebow: YES, Thomas: YES, Bouchard: YES  3- Yes   0-No 
 
 
 
F. INFORMATION CALENDAR: 
 
1. Review and confirm the current Records Retention Schedule. 

Postponed. 

2. Final Project Closeout – District Administration and Operations Facility 

Postponed. 

3. Report from Board Members of any meeting or conference where compensation for 
attendance was received. 

Vice President Thomas attended the Port Hueneme Agency meeting on November 17, 
2025. There was a meaningful Closed Session item. 

Director Bouchard said he attended the Finance Committee meeting and Waterworth 
presented their rate study model. 

 

 
G.  BOARD MEMBER COMMENTS: 

Director Bouchard stated the adjudication reached a settlement in phase 1. 

Vice President Thomas said the Port Hueneme Water Agency (PHWA) is repairing the 
inside of the water tank and it should be completed by the end of February. 

 

 

H. GENERAL COUNSEL & GENERAL MANAGER COMMENTS: 

General Counsel had no comment. 

General Manager Martinez said due to the repair of the water tank at Port Hueneme 
Agency (PHWA) the district Is only taking in United Water until it is completed. 
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General Manager Martinez said the US Army Corp of Engineers is planning the next 
meeting regarding the Hollywood Beach Dunes for end of February. 

 

The Board Meeting adjourned at 5:28 p.m.  
 
_____________________________________________   
Michael Lebow, President                                  
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Regular Board Meeting, January 13, 2026 
To:  Board of Directors 
From:  Peter Martinez, General Manager 
Subject:  Review of Record Retention Schedule 
Item:  E-1 
 
RECOMMENDATION:   

1. Review and confirm the current Records Retention Schedule. 

FINANCIAL IMPACT: None. 
 

BACKGROUND/DISCUSSION: 
The District’s current Records Retention Schedule was last updated in 2018. Its main purpose is 
to ensure that all District records are maintained in accordance with regulatory compliance and 
those records are properly disposed of when no longer needed.  

Pursuant to California Government Code Sections 60200 through 60203, special districts are 
authorized to destroy or dispose of certain records once they are no longer required, provided 
those records are included in a Board-approved retention schedule which follows guidelines 
established by the California Secretary of State. 

Since the 2018 update, no new laws, administrative regulations, and operational practices have 
materially modified record retention requirements. Accordingly, District staff, in consultation with 
District Counsel, have reviewed the Records Retention Schedule and do not recommend any 
revisions at this time. 

 

ATTACHMENTS: 
1. Current Records Retention Schedule 
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ATTACHMENT 1 -  Proposed Records Retention Schedule 

Record Retention Period 
ACCOUNTING RECORDS 

 

Bank Deposits Audit + 4 
Bank Statements Audit + 5 
Checks Audit + 5 
Budget Permanent 
Audits Permanent 
Loans & Grants Closed/ Completion + 5 
Cash Receipts Audit + 5 
Security Deposits Audit + 5 
Payroll Audit + 6 
Meter Books Audit + 5 
Depreciation Schedules Audit + 5 
Bonds (Final Bond Documentation) CL + 10 
Payment Stubs 1 year 
Fund Reports  Audit + 5 years 
Investment Reports Audit + 5 years 
Accounts Payable 5 years 
Invoice Copies Audit + 5 
Monthly Billing Reports  5 years 
Collection Accounts  Current + 1 year 
Budget work papers  Current + 1 year 
Audit work papers Current + 5 years   

PERSONNEL RECORDS 
 

Payroll, personnel forms and authorizations Permanent 
Vehicle Mileage Reimbursement / Travel records Record is superseded + 2 
Accident Reports, Injury Claims & Settlements Permanent 
Employee Rights Documents Terminated + 6 
DMV Reports Closed/Completion + 7 
IRS Forms Audit + 4 
Employee Handbook Superseded + 2 
Negotiation (notes, correspondence, MOUs) Permanent 
Employment Applications, Tests, Changes, 
Terminations 

Terminated + 3 

Job Descriptions Superseded + 3 
Job Announcements, Recruitment Materials, Eligibility 
Lists 

Closed /Completion + 3 

Performance Evaluations & Disciplinary Actions Terminated + 6 
Retirements Permanent 
Time Sheets or Cards Audit + 6 
Employee Training Records Current year + 7 
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Record Retention Period 
  

 

OPERATIONS AND MAINTENANCE RECORDS 
 

Bacteriological Analysis Current Year + 5 
Chemical Analysis Current Year + 10 
Reports and Surveys from State Agencies Current Year + 10 
Customer Complaints Current Year + 2 
Work Orders Current Year + 2 
Water Rights and Water Permits and Licenses Permanent 
Master Plans; Capital Improvement Projects Permanent 
Groundwater and Project Studies Permanent 
Construction photos and videos Life + 5 
Underground Service Alert Current year + 2 
Monthly Operations Reports Current year + 2 
Station Work Logs 5 Years 
Consumer Confidence Report Permanent 
  

 

ENGINEERING RECORDS 
 

Construction Project Inspection Reports Life + 7 
Construction Videos and Photos Life + 7 
Reports, Plans, Studies Contracted by District Permanent 
Bids, Proposals and Notices Closed/ Completion + 10 
Contract and As-Built Drawings and Submittals Permanent 
Construction Related Correspondence Closed/ Completion + 10 
Permits (Issued by Others) Life + 3 
Environmental Impact Studies and Reports Permanent 
Maps Permanent 
Easements, Encroachments and Deeds Permanent 
  

 

MISCELLANEOUS RECORDS 
 

Correspondence (To or From District) Current year + 2 
Staff and Committee Reports Current year + 2 
Agreements, Contracts, Leases Permanent 
Annexations and Detachments Permanent 
Policies, Rules and Regulations Superseded + 5 
Press Releases and Newsletters Current Year + 2 
  

 

PURCHASING RECORDS 
 

Inventory Records Audit + 4 
Bids and Quotes Audit + 5 
Maintenance Agreements Life + 4 
  

 

ADMINISTRATION RECORDS 
 

Agendas (Board) 10 years 
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Record Retention Period 
Minutes (Board) Permanent 
Resolutions and Ordinances Permanent 
Public Records Act Requests 2 years 
Board Meeting Recordings Held until Minutes Adopted   

ELECTIONS/POLITICAL RECORDS 
 

Elections Results Permanent 
Proposition 218 Ballots 10 years 
Campaign Statements, Conflict of Interest 4 years 
Statement of Economic Interest (Elected) 4 years 
Statement of Economic Interest (Not Elected) 4 years 
  

 

RISK MANAGEMENT RECORDS 
 

Insurance Permanent 
Accident Reports 2 years 
Bonds, Insurance Permanent 
Incident Reports Completion + 2 
Insurance (Joint Powers Agreement) Permanent 
Worker's Compensation Insurance and Claims Permanent 
Suits, Claims, Liens where District is Party Settled + 10 years 
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Board of Directors: 
 
MiCHAEL LEBOW, President 
SHAWN THOMAS, Vice President 
JARED BOUCHARD, Director 
KRISTINA BREWER, Director 
SEAN DEBLEY, Director 
 
PETER MARTINEZ 
General Manager 
 

353 Santa Monica Drive · Channel Islands Beach, CA · 93035-4473 · (805) 985-6021 · FAX (805) 985-7156 
A PUBLIC ENTITY SERVING CHANNEL ISLANDS BEACHES AND HARBOR · CIBCSD.COM 

 

Member of: Association of California Water Agencies · ACWA Joint Powers Insurance Authority · Association of Water Agencies 
of Ventura County · Ventura County Special Districts Association · Ventura Regional Sanitation District 

Regular Board Meeting, January 13, 2026 
To:    Board of Directors  
From:    Pete Martinez, General Manager  
Subject:    Final Project Closeout – District Administration and Operations Facility 
Item:    E-2 
  
RECOMMENDATION:   
  

1. Receive and file report. 
 
  
BACKGROUND/DISCUSSION:  
Construction of the new District Administration and Operations Facility began on October 2, 
2023, and is now complete. All inspections and punch-list corrections have been finalized. 

Throughout the project, seven total change orders were executed to address necessary 
revisions and unforeseen conditions. 

Change Order Amount 

Change Order #1 $52,148.08 

Change Order #2 $42,399.83 

Change Order #3 $57,971.86 

Change Order #4 $163,397.89 

Change Order #5 $17,688.95 

Change Order #6 $40,690.66 

Change Order #7 $45,982.71 

 
 
FINANCIAL SUMMARY 
 
Final Construction Cost: $3,642,606.97 
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MiCHAEL LEBOW, President 
SHAWN THOMAS, Vice President 
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353 Santa Monica Drive · Channel Islands Beach, CA · 93035-4473 · (805) 985-6021 · FAX (805) 985-7156 
A PUBLIC ENTITY SERVING CHANNEL ISLANDS BEACHES AND HARBOR · CIBCSD.COM 

 

 

Regular Board Meeting, January 13, 2026 
To:    Board of Directors  
From:    Pete Martinez, General Manager  
Subject:    Process for Assembling the Water Utility Rate Review Committee 
Item:    E-3 
  
 
  
BACKGROUND 
 
Pursuant to the Water Service Agreement between the County of Ventura and the District, the 
District is required to assemble a Water Utility Rate Review Committee. The Committee will be 
comprised of the Harbor Director, three representatives from the County’s Lessees, four 
representatives who live in and/or own real property within the District and will be chaired by the 
District’s Board President. This item is provided for informational purposes to advise the Board of 
the required committee formation and composition. 
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Board of Directors: 
 
MICHAEL LEBOW, President 
SHAWN THOMAS, Vice President 
JARED BOUCHARD, Director 
KRISTINA BREWER, Director 
SEAN DEBLEY, Director 
 
PETER MARTINEZ 
General Manager 
 

353 Santa Monica Drive · Channel Islands Beach, CA · 93035-4473 · (805) 985-6021 · FAX (805) 985-7156 
A PUBLIC ENTITY SERVING CHANNEL ISLANDS BEACHES AND HARBOR · CIBCSD.COM 

 
Regular Board Meeting, January 13, 2026 
To:  Board of Directors 
From:  Peter Martinez, General Manager 
Subject:  Proposed General Manager Contract Amendment 
Item:  F-1 
 
RECOMMENDATION:   

Provide direction to staff and approve a proposed amendment to the General Manager’s 
employment contract to address the following items: 

 

1. Align the General Manager’s Cost of Living Adjustment (COLA) period with all other 
District employees (March-to-March), and determine the appropriate COLA percentage 
for 2025; and 

2. Amend the General Manager’s Contract Authority provision to increase the approval limit 
from $5,000 to $15,000. 

 
FINANCIAL IMPACT:  

The fiscal impact related to the COLA will depend on the percentage selected by the Board. The 
proposed increase in Contract Authority does not, by itself, create a fiscal impact but provides 
greater administrative flexibility within the District’s existing budget and purchasing controls. 

 

BACKGROUND: 

The General Manager (GM) was hired in October 2019, and pursuant to the employment contract, 
the GM’s annual Cost of Living Adjustment has historically been based on an October-to-October 
Consumer Price Index (CPI) comparison. Under normal circumstances, this methodology 
functions as intended. 

 

However, during October 2025, the Federal Government shutdown resulted in the Bureau of 
Labor Statistics (BLS) not collecting CPI data for that month. As a result, there is no official 
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October-to-October COLA available for that period. The GM employment contract does not 
specify how to proceed when CPI data for the applicable comparison period is unavailable, 
requiring Board discussion and direction. 

 

In addition, staff has reviewed the Contract Authority section of the GM’s employment agreement 
and identified that the current approval limit of $5,000 has remained unchanged for several 
decades and no longer reflects current operational needs or inflationary cost increases. 

 
DISCUSSION: 

1. Cost of Living Adjustment (COLA) 

Due to the absence of October 2025 CPI data, staff evaluated options for addressing the General 
Manager’s COLA in a manner that is equitable, administratively efficient, and consistent with 
District practices. 

 

All other District employees receive COLA adjustments based on a March-to-March CPI 
comparison. In 2025, all District staff received a 3.0% COLA using this methodology. 

Staff recommends aligning the General Manager’s COLA period with the District’s March-to-
March approach, which would: 

 

• Maintain internal equity among employees, 
• Simplify payroll administration, and 
• Place the General Manager on the same adjustment schedule as all other staff. 

 

Because no October-to-October COLA was generated, the Board must determine what 
percentage to apply for the General Manager in 2025. For reference: 

 

• March-to-March COLA applied to District staff in 2025: 3.0% 
• September 2025 CPI (year-over-year): 3.0% 
• November 2025 CPI (year-over-year): 2.7% 
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The Board may elect to: 

 

• Apply the same 3.0% COLA received by all other District employees, 
• Select a percentage based on surrounding CPI months (September or November 2025), 

or 
• Provide alternative direction consistent with Board intent. 

 

2. Contract Authority Limit 

The General Manager’s employment contract currently limits the GM’s authority to approve 
expenditures greater than $5,000 without Board approval. This threshold has not been adjusted 
in decades and does not reflect current operating costs, inflation, or the day-to-day administrative 
demands of the District. 

 

Staff recommends amending the contract to increase the General Manager’s approval authority 
to $15,000, which would: 

 

• Better align authority with modern costs and operational realities, 
• Improve efficiency by reducing the need for routine Board approvals, and 
• Preserve appropriate oversight while allowing the General Manager to effectively 

manage District operations. 

 

This recommended increase is consistent with current market conditions and comparable public 
agency practices. 

CONCLUSION: 

Staff is requesting Board direction and approval of a proposed amendment to the General 
Manager’s employment contract to address the absence of October 2025 CPI data and to 
modernize the Contract Authority provision. Staff recommends aligning the General Manager’s 
COLA with the District’s March-to-March methodology and increasing the Contract Authority limit 
from $5,000 to $15,000. 

 

ATTACHMENTS: 
1. Amendment to General Manager Contract 
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 1 

FIRST AMENDMENT TO EMPLOYMENT AGREEMENT  

BY AND BETWEEN THE CHANNEL ISLANDS  

BEACH COMMUNITY SERVICES DISTRICT 

AND 

PETE MARTINEZ 
 

 

THIS FIRST AMENDMENT TO EMPLOYMENT AGREEMENT effective as of January 13, 

2026 (this “Amendment”), is entered into by and between Pete Martinez (hereinafter “Martinez” or 

“General Manager”) and the Channel Islands Beach Community Services District (hereinafter 

“District”), a government entity formed under Section 61000 of the California Government Code.  

 

 R E C I T A L S 

 

A. Martinez is employed and serves as the General Manager of the District pursuant to that 

certain Employment Agreement dated December 10, 2019 (“Agreement”).   

 

B.  The District and Martinez wish to amend the Agreement to (i) modify the date for the 

annual CPI adjustment of Martinez’s salary and (ii) increase the limits of Martinez’s authority to 

approve contracts and purchase materials on behalf of the District as set forth below.   

 

 

 A G R E E M E N T  

 

NOW, THEREFORE, in consideration of the mutual promises and valuable consideration set 

forth herein and in the Agreement, the receipt and adequacy of which are hereby acknowledged, the 

parties hereto agree as follows: 

 

1. CPI Adjustment Date.  Paragraph 7.b. of the Agreement is deleted in its 

entirety and replaced with the following: 

 

“b. On July 1st of each calendar year during the term of this Agreement, the base 

salary provided to Martinez shall be further adjusted by: (i) the March to March 

Los Angeles Area Consumer Price Index (“CPI”) factor; and (ii) a percentage 

increase from (0-3%) based upon merit or a one-time salary bonus as the District 

Board of Directors may deem fit in its sole and absolute discretion.”  

 

2. General Manager Spending/Contracting Authority.  The dollar amounts in 

Paragraph 3.h. and Paragraph 6 are hereby increased from $5,000 to $15,000. 
   

3. Affirmation.     Subject to the foregoing, the undersigned hereby affirm all of 

the terms and provisions of the Agreement and agree to be bound thereby. 

 

4. Counterparts.    This Amendment may be executed in counterparts, each of 

which shall be deemed an original (including copies sent to a party by facsimile transmission 

or PDF) as against the party signing such counterpart, but which together shall constitute one 

and the same instrument. 
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 2 

IN WITNESS WERHEOF, the parties hereto have executed this Amendment on 

January 13, 2026, at Oxnard, Ventura County, California.  

 

  

  

 

       __________________________________________ 

        President of Board of Directors of Channel 

        Islands Beach Community Services District 

 

  

 

        __________________________________________ 

        Pete Martinez 
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Board of Directors: 
 
MICHAEL LEBOW, President 
SHAWN THOMAS, Vice President 
JARED BOUCHARD, Director 
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353 Santa Monica Drive · Channel Islands Beach, CA · 93035-4473 · (805) 985-6021 · FAX (805) 985-7156 
A PUBLIC ENTITY SERVING CHANNEL ISLANDS BEACHES AND HARBOR · CIBCSD.COM 

 
Regular Board Meeting, January 13, 2026 
 
To:  Board of Directors 
From:  CJ Dillon, Office Manager 
Subject:  Election of Board Officers for Calendar Year 2026 
Item No.  F-2 
 
RECOMMENDATION: 
 

1. Appoint new officers for Board positions, committees, outside agency appointments, and 
professional associations.  

FINANCIAL IMPACT: No impact to District budget. 

BACKGROUND/DISCUSSION: 
At the beginning of each calendar year, the Board appoints new officers for its President and Vice 
President positions. In addition, the Board selects officer assignments for its three committees – 

1. Finance Committee 
2. Facilities Committee  
3. Water Utility Rate Review Committee (WURRC) 

The Board assigns two Board members each to the Finance and Facilities Committees, with the 
Board President typically serving as the alternate to both committees. The WURRC was 
established to provide a forum for the District Board and the County Harbor Administration to 
discuss utility rate issues. This committee is typically served by the Board President, with the Vice 
President serving as the alternate. 

Lastly, the Board selects appointees to seven outside agencies. These outside agencies include: 

1. Association of California Water Agencies/Joint Powers Insurance Authority (ACWA/JPIA) 
Board of Directors 

2. ACWA Region 8 Council 
3. Port Hueneme Water Agency (PHWA) Board of Directors 
4. Ventura County Special Districts Association (VCSDA) Board of Directors 
5. Ventura Regional Sanitation District (VRSD) 
6. California Special Districts Association (CSDA) 
7. California Association of Sanitation Agencies 
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For reference, the table below summarizes all the Board, Committee, Agency seats, and 
Professional Association appointments that need to be filled. 

2025 List of Positions & Assignments 

Organization   Member(s)   Alternate   
Board Positions         
President   Michael Lebow  n/a   
Vice President   Shawn Thomas  n/a   
         
Committee Assignments         
Finance Committee   Jared Bouchard, Sean Debley  President   
Facilities Committee   Kristina Brewer, Shawn Thomas  President   
Water Rate Review 
Committee   

President   Vice President   

         
Agency Appointments         
ACWA/JPIA    Jared Bouchard   Kristina Brewer   
ACWA    Jared Bouchard   Michael Lebow   
PHWA   Shawn Thomas, Michael Lebow  Jared Bouchard  
VCSDA   Shawn Thomas Michael Lebow  
VRSD & Committee   Kristina Brewer   Michael Lebow  
CSDA   Jared Bouchard   Sean Debley   
CASA   Michael Lebow   Sean Debley   
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Regular Board Meeting January, 13, 2026 
To:  Board of Directors 
From:  CJ Dillon, Office Manager 
Subject:  2026 Holiday Schedule and Board Meeting Dates 
Item No.  F-3 

 
RECOMMENDATION:   
Approve 2026 Holiday Schedule and Board Meeting Dates.  

FINANCIAL IMPACT: None 

BACKGROUND/DISCUSSION: 
The Board is required annually to adopt a meeting schedule and holiday schedule for the 
upcoming year. The holidays scheduled are the approved holidays in the memorandum of 
understanding (MOU) with unionized employees and are consistent with previous calendar years.  

The proposed schedule includes paid holidays, floating holidays, and furlough days – defined as 
follows: 

• Paid holiday – District office is closed, and staff is compensated for time off. 
• Floating holiday – District office is open, and staff may choose to take the day off 

or bank hours for a future day. 
• Unpaid Holiday (furlough) – District office is closed, and staff is not 

compensated. Staff may choose to forego pay or use annual leave hours. 

Regularly scheduled meetings are proposed to take place on the second Tuesday of every month 
at 5:00 PM. 

Upon Board approval at this meeting, staff will include the schedules in the February 2026 Utility 
Billing. 

 
ATTACHMENTS: 

1. Holiday and Board Meeting Schedule 
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2026 Holiday Schedule 805.985.6021
                   Effective January 1, 2026 www.cibcsd.com

Holiday Date of Closure Day Office Status Trash Service
New Years 2026 12/24/25-1/1/2026 1 week Closed Thurs Service Delayed 1 Day
MLK Day 1/19/2026 Monday Closed Regular Service
Presidents day 2/16/2026 Monday Closed Regular Service
Cesar Chavez Day 3/31/2026 Tuesday Open Regular Service
Memorial Day 5/25/2026 Monday Closed Delayed One Day
Independence Day 7/3/2026 Friday Closed Regular Service
Labor Day 9/7/2026 Monday Closed Delayed One Day
Indigenous People Day        10/12/2026 Monday Open Regular Service
Veterans Day 11/11/2026 Wednesday Closed Regular Service
Thanksgiving 11/26/2026 Thursday Closed Thur. Service Delayed 1 Day
Thanksgiving (Day after) 11/27/2026 Friday Closed Regular Service
Christmas Eve THRU 12/24/2026 Thursday Thru Closed Regular Service
New Years Day 2026 1/1/2027 Friday Closed Regular Service

2026 Board Meeting Schedule

Meetings are held on the second Tuesday of every month at 5:00 PM
Regular Scheduled meetings in the same month are held on the 4th Tuesday
Please Check posted Agendas for dates and locations of meetings.

Month 1st Meeting 2nd Meeting
January 1/13/2026
February 2/10/2026
March 3/10/2026
April 4/14/2026
May 5/12/2026
June 6/9/2026
July 7/14/2026
August DARK
September 9/8/2026
October 10/13/2026
November 11/10/2026
December 12/8/2026

Regular Location Alternate Location

Marcia Marcus Board Room Hollywood Beach School
353 Santa Monica Drive 4000 Sunset Lane
Channel Islands Beach, CA 93035 Channel Islands Beach, CA 93035
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