MINUTES OF THE
CHANNEL ISLANDS BEACH COMMUNITY SERVICES DISTRICT
REGULAR BOARD MEETING October 14, 2025

A. CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE:

President Lebow called the meeting to order at 5:00 P.M. In attendance, Vice President
Thomas, Director Bouchard, Director Brewer, Director Debley, General Manager, Peter
Martinez, General Counsel, Dennis McNulty, Clerk of the Board, Erika Davis, Office
Manager CJ Dillon, and Operations Manager Jesus (Chuy) Navarro.

B. PUBLIC COMMENTS:

None.

C. CONSENT CALENDAR:

Director Bouchard made a motion to approve the Consent Calendar with the
amendment to remove the final strategic plan from tonight's meeting agenda and add
it to the November 2025 meeting agenda. Director Debley seconded the motion. The
motion passed.

Lebow, Thomas, Bouchard, Brewer, Debley 5-Yes 0-No
D. SPECIAL PRESENTATION:

Using a PowerPoint presentation, Channel Islands Harbor Director Michael Tripp updated
the Board on upcoming projects that included the Kiddie Beach guard rail project, the
Harbor View Park Playground development, the Picnic Pavillion project, the Harbor Blvd
parking lot project, the Harbor Department Administration Building Construction project,
the Bahia Yacht Marina Replacement Project, the Hyatt House Hotel project and the Karls
project.

E. OPERATIONS REPORT:

Using a PowerPoint presentation, Operations Manager Navarro reported on District
projects which included the District's Open House, District's Annual Community Clean —
Up Event, the new Port Hueneme Water Agency meter install, the Tsunami Preparedness



Town Hall meeting, Operations participation in confined space training, and the sample
station upgrade.

F. ACTION CALENDAR:

1. APPROVAL OF SERVICE AGREEMENT WITHSTREAMLINE SOFTWARE, INC.

General Manager Martinez said that the Staff recommends that the Board authorize the
General Manager to execute the Service agreement with Streamline Software, Inc., for
the implementation of DocAccess, a cloud-based accessibility compliance solution at an
annual cost of $9,600. The Board was also asked to consider and approve increasing FY
2025-2026 Operating Budget line item #49 Computer Services & Subscriptions by
$9,600 to cover the proposed agreement with Streamline Software, Inc. Board asked
questions and stated concerns. Director Bouchard made the motion to move Staff's
recommendation to authorize the contract with DocAccess /Streamline Software Inc., the
budgetary adjustment and to direct Staff to return with representative of DocAccess/
Streamline Software Inc, to discuss the legal coverages provided by the service. Director
Brewer seconded the motion. The motion passed.

Lebow: YES, Thomas: YES, Bouchard: YES, Brewer: YES, Debley: YES 5-Yes 0-No

2. APPROVAL OF ANNUAL INVESTMENT POLICY

Office Manager Dillon explained that the investment policy needs to be approved annually
per the government code. Director Bouchard asked if there have been any changes to the
investment policy. Office Manager Dillon said there have been no changes. Director
Bouchard made the motion to approve the annual investment policy. Director Debley
seconded the motion. The motion passed.

Lebow: YES, Thomas: YES, Bouchard: YES, Brewer: YES, Debley: YES  5- Yes 0-No

3. MINUTE CHANGES FOR JUNE 10, 2025, REGULAR BOARD MEETING

Office Manager Dillon said that the CalPERS legal team required a change to the June
10, 2025, minute wording. In lieu of “payroll adjustment” they would like it to read “payroll
schedule update”. Director Bouchard made the motion to approve the amendment of
June 10, 2025 minutes. Director Brewer seconded the motion. The motion passed.

Lebow: YES, Thomas: YES, Bouchard: YES, Brewer: YES, Debley: YES 5- Yes 0-No



4. FINAL STRATEGIC PLAN

Pulled from October 14, 2025, Board meeting and moved to November 12, 2025,
Board meeting- see Consent Calendar Item C.

G. INFORMATION CALENDAR:

1. Report from Board Members of any meeting or conference where compensation for
attendance was received.

Vice President Thomas said that he attended the Port Hueneme Agency meeting. There
was nothing to report.

H. BOARD MEMBER COMMENTS:
Director Debley asked for a detailed list of the disbursements for the building and
requested a final reconciliation.

Director Brewer requested a list of events organized by the District.

GENERAL COUNSEL & GENERAL MANAGER COMMENTS:

General Counsel had no comment.

General Manager Martinez reminded the Board that the November Board meeting will be
on Wednesday, November 12, 2025, due to the Veteran's Day holiday.

Thewmg ad'Eaurned at 6:.09 p.m.

Michael Lebow, President




